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FROM THE AMERICAM PECPLE

Africa Network for Children Orphaned and at Risk

History

Multi-sectoral Partnership formed in 2004
— HOPE worldwide
— Rotarians For Fighting AIDS (RFFA)

— Emory School of Public Health

— Coca-Cola

N EMORY

The Cttely . f‘/;rk// Joundation UNIVERSITY




USAID

FROM THE AMERICAM PECPLE

Africa Network for Children Orphaned and at Risk

Track 1 PEPFAR Grant

* Five year grant

e To care for 146,000 orphans and
vulnerable children in 6 countries

e 40,000 caregivers to be trained
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Africa Network for Children Orphaned and at Risk

6 Countries:

— Botswana

— Cote d’'lvoire
— Kenya

— Nigeria

— South Africa
— Zambia

(+ Mozambique)
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Africa Network for Children Orphaned and at Risk

South Africa

e Gauteng
Soweto (Kliptown, Tshepisong, Snhakepark)
Alexandra
ltsoseng

e Eastern Cape
Motherwell
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Africa Network for Children Orphaned and at Risk

ANCHOR Key Program Objectives

 Provide and increase comprehensive
services to Orphans and Children made
vulnerable by the epidemic (OVC)

 Mobilize communities and the broader
society to scale up and sustain the
response

« Build capacity of organizations
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Identify and recruit
Program manager, staff and volunteers
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Community Baseline

Mapping Survey
Analysis and Planning

Direct Intervention Partner Empowerment




Identify and recruit
Program manager, staff and volunteers

Community Baseline
Mapping Survey
Analysis and Planning

Direct Intervention Partner Empowerment

Community Mobilization

- Identify and orientate partners

- Establish the Community Childcare Forum

- Obtain Government Buy-in

- Training: Sensitization to OVC/PSS and identifying
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Direct Intervention

Identify and recruit
Program manager, staff and volunteers

Community
Mapping

Baseline
Survey

Analysis and Planning

Community Mobilization
- Identify and orientate partners

- Establish the Community Childcare Forum

- Obtain Government Buy-in

- Training: Sensitization to OVC/PSS and identifying

O/o/IV

Resources

e.g. venue
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Refer
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Entry Point

Direct
participation
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Streams of Intervention

\

Kidz SG/Play
Clubs Therapy

Counseling
1ltol Support

Other
\ Referrals A Food /\ b loodd /

See next slide for details

Partner Empowerment




Streams of Intervention

Primary Emotional Intervention
Kidz Clubs
On-going program JPCTELLLRLELET IO
‘Safe Place’ for children o te, 1t01
** observation and referral point | ,* : : .
Hosted at schools, clinics, etc . Chlldren with Counseling
All OVC attend I tEs: 1:_ special needs and D
Kidz Clubs - Life Skills . loss have additional SG/Play
- Emotions £ help (on top of Kidz Therapy
- Homework help ".. Club) -
- Games/Sport ‘oo, oot

Entry Poin
Identify needs

of OVC

Intake form used to capture O
info for assegsment and the

Database




Streams of Intervention

All OVC attend
Kidz Clubs

Primary Emotional Intervention
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Entry Poin
Identify needs

of OVC

Intake form used to capture O
info for assegsment and the

Referrals

- To specialist care

- To other SD partners

- To related service (Social Worker, Police, Clinic etc)

Link to other HWW Programs

ABC/ABY

HCBC

Care & Support

Database

HIV Prevention program (targeting children and
parents)

Home based care for OVC and AIDS Patients

Support groups for PLWHA




Streams of Intervention

Primary Emotional Intervention
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Referrals

Entry Poin
Identify needs
of OVC

Intake form used to capture O
info for assegsment and the

Other Needs Addressed
Social - School Access, ID Book, Grant Access, Legal Assistance etc

Database

Physical - Food and groceries, Clothing, Shelter, School uniforms and stationery




Streams of Intervention

All OVC attend
Kidz Clubs

Entry Poin
Identify needs

Primary Emotional Intervention
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of OVC

Intake form used to capture O
info for assegsment and the

Database

Referrals

Other Needs Addressed

Caregiver Support

-Focuses on primary carers of the OVC (grannies, siblings, other relatives and
friends)

- Includes Emotional Support, Parenting, Life Skills, Income Generation
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Direct Intervention

Identify and recruit
Program manager, staff and volunteers

Community
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Community Mobilization
- Identify and orientate partners
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Partner Empowerment




Direct Intervention

Identify and recruit
Program manager, staff and volunteers

Community Baseline
Mapping Survey

Analysis and Planning

Partner Empowerment

Partner Mobilization
- Identify and orientate partners

at their school

- Agreement to mainstream OVC work in their programs or

¥

Partner Assessment and Planning

- Assess current capacity of partner

- Agreement and Contract

- Agree objectives and outcomes of interaction

- Id training and mentoring needs to achieve the objectives

Train
And
Mentor

Sub-Grants

M&E

Reporting

\ 4

Partnership Management

- Evaluate and iteration
- Linking partners

- Sustainability Work

- Exit Strategy




Africa Network for Children Orphaned and at Risk

South Africa Achievements
« 706 OVC served

e 148 community volunteers trained
6 Kids Clubs started
e 5 Support groups started
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Africa Network for Children Orphaned and at Risk

Challenges and Lessons Learned

* Finding suitable venues in poor and under-resource
communities

 Unpaid and extremely poor volunteers make
demotivated and unreliable ‘program resources’

« Community stakeholders difficult to ‘win-over’
following many historical broken promises

 Balance between meeting urgent needs versus
creating dependency
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Africa Network for Children Orphaned and at Risk

Challenges and Lessons Learned

* Regional target setting and M&E made difficult by
variety in definitions of OVC and reach etc

* Young leadership teams need additional
management and administrative skills and support

 Programs are still developing direct implementation
and are slow to move to the capacity building phase
— slower to scale-up
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Thawnk you!

Restoring Hope and Stability to the lives of millions of
African Children affected by HIV/AIDS

N EMORY

The Cctely e.C%{'m" Joundation UNIVERSITY




USAID

FROM THE AMERICAMN PECPLE

Africa Network for Children Orphaned and at Risk

N EMORY

T Ccttely e,('fukﬂ» Foundalion UNIVERSITY



	Thank you!
	Any Questions?

